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Porter County Public Library System
Board of Trustees

Meeting Minutes for Nov 20, 2024

The regular meeting of the library board of trustees was called to order at 4:02 pm at 103
Jefferson St. Valparaiso, IN 46383. Olga Granat presided.

Members in attendance included Olga Granat, President; Kevin Pazour, Vice President;
Secretary; Julie Giorgi, Treasurer; Roger Rhodes, Stu Summers. Kristy Merritt and Paul Knauff
were absent. Also in attendance: Director Jesse Butz, Library Attorney Clay Patton, and
Assistant Director Inge Kokidko & Finance Manager Hayley Scott.

Public Comment
No public comment was given.

Consent Agenda
Approval of Minutes from Oct 16, 2024
Financial Report

Treasurer’s Report
Approval of the Claims Register

Approval of Communications
Friends of the Library Report
Director’s Report
Patron Comments

Motion: Kevin Pazour moved to approve the consent agenda as presented. Roger Rhodes
seconded the motion.
Discussion: Communications reports were summarized.
Vote: The motion was carried with 5 in favor and 0 opposed.



Kouts Roofing Bid Award
Bids were summarized. Vendor certifications were discussed, as well as the recommendation to
hold on approving a bid to allow all vendors to obtain all needed certifications. The timeline for
the project was also discussed.

Motion: Stu Summers moved to “postpone to the December meeting”. Julie Giorgi seconded
the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.

Portage Roof and Accident Update
Delays to the quoting process were explained. The roofing project and canopy reduction were
discussed, including timelines, options, material expenses and considerations. Allowed use of
funds were also discussed.

2025 Closing and Board Meeting Dates
Dates for library closings and board meeting dates were proposed.

Motion: Julie Giorgi moved to “approve the proposed 2025 closing and board meeting dates”.
Kevin Pazour seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.

Review of MOUs with Neighboring Libraries
Reciprocal services were reviewed, including the relative benefits given and received by
PCPLS. It was recommended to withdraw patron request, ILL, and some ebook services from
reciprocal patrons.

Motion: Kevin Pazour moved to “allow [PCPLS] to turn off the reciprocal borrowing options for
interlibrary loan, electronic books and audiobooks, as well as to no longer do purchase requests
for reciprocal patrons.” Roger Rhodes seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.



New Library Website and Calendar Demo
The website design process and rollout were summarized, and select features were
demonstrated.

Any other business
Program and community engagement costs were discussed, and a more extensive review was
requested for February. The Portage Library Garden property transfer was also discussed.

Adjournment
Motion: Kevin Pazour moved to adjourn. Stu Summers seconded the motion.
Vote: The motion was carried with 5 in favor and 0 opposed.

The meeting adjourned at 5:04 pm.

Paul Knauff, Secretary, Porter County Public Library System Board of Trustees
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